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Workforce
Analytics

3.
Workforce
Planning

1.
Headcount
Planning
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-
[- Link Workforce Needs to Corporate

Business Strategies
® New Skill Requirements
® Productivity Requirements
® Future & Current Critical Skills/Jobs
® Employee Redeployment
® Demand Analysis

Business
\ % Unit
Planning

Workforce
Analytics

Workforce
Develop-
ment

- Execution
e Performance Mgmt & Metrics

® Actual vs Forecast Hiring (Ent

level & experienced)
® Quality of Hire
® Actual vs Forecast Attrition
® #Students enrolled and
completing training program
® %passing each stage of process
® Reward and retain processes

C

FJ/* Supply Analysis

® Attrition and Skill Losses (short- |
term and long-term forecast)
Knowledge Risk Assessment

Hiring Lead Times

Job Feeder Analysis

5 Year Hiring Plan

® Recruitment Strategy R\

® Balance Supply and Demand
® Pipeline Programs
* 28 4VYearColleges
*  Technical Institutions
e Secondary Schools
®  OutReach Programs
® Succession Planning
® Leader & Employee Development
® Knowledge Capture/Retention
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(- Link Workforce Needs to Corporate
Business Strategies

® New Skill Requirements

® Productivity Requirements

® Future & Current Critical Skills/Jobs

® Employee Redeployment

® Demand Analysis

Business
N Unit
Planning

#1ufl o : Workforce analytics
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Workforce
Develop-
ment

® Recruitment Strategy \
' Supply Analysis
® Balance Supply and Demand
® Pipeline Programs
®  28& 4YearColleges
e Technical Institutions
e  Secondary Schools
®  OQutReach Programs
® Succession Planning
® Leader & Employee Development
® Knowledge Capture/Retention

@MU & : Execution & Metrics

AuilgnesnuuuniiveliaunsanauAnumenl

- nszIuNsAANsaiMumaIauiiauuiugwmselyl egidls
L o w I ! a v = 1

- szuulumsiunmaseutuegnals Audvseld

- UszauaudusalunisiiusnurdoyadAyveaniieany

3okl

| [

dlanseliindimdsuiiewwelunanfideenis

[

#1uft o : Business unit planning
Fuilgneenuuusiftelansnsaneuanumand

- prlsfethiduaelusazaneueniidsnansenusemiasay

- orlsfemudesnisvesiidnudsavenisgnsaanslu
Jagduuazeunan

Y

- vinwglnivieanulafiduidesnis

a o o w o 1

- AUt ud A A wnuslango9lasun1sIASIZRAINY

o

feIn1svsa bl
- fausndudesininsindenunaznistnausuluuvseli

term and long-term forecast)
Knowledge Risk Assessment
Hiring Lead Times

Job Feeder Analysis

5Year Hiring Plan

I e Attrition and Skill Losses (short- |
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Execution
& Metrics

® performance Mgmt

® Actual vs Forecast Hiring (Ents
level & experienced)

® Quality of Hire

® Actual vs Forecast Attrition

® # Students enrolled and
completing training program

® %passing each stage of process

® Reward and retain processes
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Knowledge Risk Assessment Process

Step 4 Step 1
Integrate & Review Assess Current State
Action Plan of Knowledge

Identify employees who may
have unique or critical
knowledge/skills

* Consider

- Unique knowledge factor

- Critical knowledge factor

- Assessment survey

* Integrate with APTMS and
succession planning

* Review business planning
impact

* Measure KPls

* Conduct annual risk
assessment

* Monitor and adjust

Step 3
Develop Action Plan
To Transfer &
Retain Knowledge

Step 2
Identify Knowledge
to Transfer

* ltems to consider:
— ldentify acquisition methods
— List transfer and retention

techniques
— Develop timeline

« Identify unique or critical
knowledge/skills

- Tacit knowledge

- Explicit knowledge

- Critical skills
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Low
Importance

U

High
Importance
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Unique Knowledge Factor

Knowledge is documented and held by more than one person in your
department/division.

Knowledge is not documented but exists in your department and elsewhere
in APS.

Knowledge is not documented and exists only in your department (nowhere
else in APS). However, it’s also available elsewhere in the industry.
Knowledge is not documented and doesn’t exist in your department or
elsewhere in APS, but it’s available in the industry.

Knowledge is not documented and does not exist in your department or
elsewhere in APS or the industry. The employee who possesses this unique
knowledge is considered an expert.
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3.
4,
5.
High
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Critical Knowledge Factor

Common knowledge and skills. External hires possessing the
knowledge/skills are readily available and require little additional
training.

Non-mission-critical knowledge and skills. Clear, accurate procedures
exist. Training programs can be completed in less than one year.
Important, systematized knowledge and skills. Documentation exists
and/or other employees possess the knowledge/skills. External/internal
applicants are available and can be trained in one to two years.

Very significant knowledge and/or skills that could be viewed as mission
critical. Limited duplication or documentation exists. Back-up is very
limited. Requires two to four years of training and experience to replace.
Mission-critical knowledge and/or skills that, if lost, could significantly
impact the organization, systems reliability or operations. Critical
knowledge is undocumented. No backup support and/or no ready
replacements are available. Knowledge and/or skills may be difficult to
replace. Requires three to five years of training and experience to replace.
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